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Basic Information & Brief History

Address: 1530 Wilson Blvd
  Suite 1030
  Arlington, VA 22209
Phone: 202-429-0045
Fax: 571-444-7885

Board Members: 26 + 1 Ex-Officio

Executive Committee Members: 11

Established: 1987
25 Year Anniversary: 2012

The leadership of the organized defense bar – DRI – Voice of the Defense Bar, the Federation 
of Defense & Corporate Counsel, and the International Association of Defense Counsel - formed 
LCJ in 1987 with the financial support of several “Fortune 500” companies. The purpose of the 
organization was to develop a network of broad, national support for ongoing legal reform initia-
tives. 

LCJ was formed to address the ever increasing expansion of liability defense litigants and the 
soaring costs of litigation. Initial goals included:

• Increase public awareness of ever expanding size of damage awards
• Limit/eliminate punitive damages
• Limit unwarranted discovery
• Encourage the judiciary to take a more active role in case management
• Deliver quality legal services at a reasonable cost
• Limit or eliminate joint and several liability
• Eliminate the collateral source rule
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Organization Description & Mission Statement
A COALITION OF DEFENSE TRIAL LAWYERS AND CORPORATE COUNSEL PROMOTING 
EXCELLENCE AND FAIRNESS IN THE CIVIL JUSTICE SYSTEM

Created by defense trial lawyers and corporate counsel, Lawyers for Civil Justice is a national 
coalition supporting excellence, fairness and improvements within the civil justice system. It 
supports activities at both the state and national levels designed to achieve reforms, which will 
ensure balance in the civil justice system. Greater predictability in damage awards, streamlining 
the discovery process, and improving the management of litigation and scarce judicial resources 
are all long range goals of LCJ.

LCJ plays a unique role in the civil justice reform movement by coalescing the resources of the 
defense trial lawyers with the support of a significant segment of the business community. With 
members throughout the United States, LCJ is supported by three national defense trial lawyer 
associations and works closely with over 50 state defense trial lawyer organizations. The three 
national associations are DRI- The Voice of the Defense Bar, Federation of Defense & Corpo-
rate Counsel, and the International Association of Defense Counsel. Since defense trial lawyers 
of these associations are directly involved in the defense of clients in the courtroom, they pro-
vide the solid basis from which to address fundamental weaknesses of the civil justice system.

Lawyers for Civil Justice offers a counterbalance to an organized plaintiffs’ bar on civil justice 
reform issues. It provides a sharp contrast to some existing legal organizations that rigidly seek 
to preserve the status quo - a position that has become increasingly unpopular with consumers 
and providers of products and services.

Lawyers for Civil Justice provides defense trial lawyers with a more united voice to educate 
public on the need for civil justice reform. By assuring its member the opportunity to participate 
fully in hearings, forums and other public policy debates, LCJ has become a part of a working 
network of other organizations and corporations promoting reform.

LCJ members meet twice annually with conferences focusing on legislative as well as judicial 
rulemaking activities. Recent participants have included a prominent array of judges, policymak-
ers, and lawmakers.

Information regarding LCJ Associate and Corporate Members may also be found online at www.
lfcj.com.

Mission Statement

LCJ is a national coalition of defense trial lawyer organizations, law firms, and corporations that 
promotes excellence and fairness in the civil justice system to secure the just, speedy, and inex-
pensive determination of civil cases.

LCJ’s Principal Goals:

1. Promoting balance and fairness in the civil justice system.
2. Reducing costs and burdens associated with litigation.
3. Promoting more predictability and efficiency in litigation.
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The Purposes of LCJ:

1. Forming coalitions among defense trial lawyers associations, law firms, and businesses.
2. Actively participating in the judicial, rulemaking, and legislative processes at the federal 
and state levels.
3. Monitoring and providing input on initiatives impacting the civil justice system.
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Organizational Chart
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Bylaws
Adopted : July 2012

LAWYERS FOR CIVIL JUSTICE

ARTICLE I: NAME

The name of the Corporation shall be the Lawyers for Civil Justice.

ARTICLE II: PURPOSE

The purposes for which the Corporation is organized are to provide a means for defense trial 
lawyers and others to be heard, state a position and motivate reform of the United States Civil 
Justice System.  Its goal is to promote excellence, fairness and improvements within the judicial 
system by assuring its members the opportunity to participate fully in hearings, forums and other 
public policy debates, and to have and exercise all powers conferred by the laws of the District 
of Columbia Nonprofit Corporation Act.

ARTICLE III: OFFICES

The principal office of the Corporation shall be located in the District of Columbia Metropolitan 
Region*. The Corporation shall have and continuously maintain in the District of Columbia a 
registered agent, and the Corporation may have such other offices within or without the District 
as it may determine from time to time.

*As of January 1, 2012, the D.C. Nonprofit Corporation Act no longer required that a non-profit 
maintain a registered office in D.C.  The rules regarding who can serve as a “registered agent” 
also changed.  Under the new rules, a nonprofit may designate either a commercial registered 
agent or a non-commercial agent who is an attorney licensed to practice law in D.C. and main-
tains an office in the city.  

ARTICLE IV: MEMBERS

Section 1. Classes of Members. There shall be three (3) classes of Members: (1) Corporate 
Member, which shall be for-profit corporations; (2) Defense Trial Lawyers Association Member, 
which shall be the Defense Research Institute (“DRI”), the Federation of Defense & Corporate 
Counsel (“FDCC”), and the International Association of Defense Counsel (“IADC”); and (3) As-
sociate Member, which shall consist of law firms.   

Section 2. Election of Members. Members shall be elected by the Board of Directors from 
among applicants who indicate their support for the purposes and program of the Corporation 
and whose membership is deemed consistent with achievement of the objectives of the Corpo-
ration by the Executive Committee.  An affirmative vote of two-thirds of the Board of Directors 
shall be required for election.

Section 3. Voting Rights. Each Corporate and Defense Trial Lawyers Association Member 
shall be entitled to one vote on each matter submitted to a vote of the Members.  Associate 
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Members shall not have the right to vote; with the exception that the Associate Member serving 
on the Board and the Executive Committee shall have a vote on all Board and Executive Com-
mittee matters.

Section 4. Termination of Membership. The Board of Directors, by Affirmative vote of two-
thirds of the Board of Directors, may suspend or expel a Member, except the Board of Directors 
may, by a majority vote of those present at any regularly constituted meeting, suspend or ter-
minate the membership of any Member who shall be in default in the payment of dues for the 
period fixed in Article XVII of these bylaws.  

Section 5. Resignation. Members may resign by filing a written resignation with the Secretary 
of the Board of Directors.  Such resignation shall take effect at the time specified therein.
 
Section 6. Reinstatement. Upon written request signed by a former Member and filed with the 
Secretary, the Board of Directors may, by the affirmative vote of two-thirds of the Board of Direc-
tors, reinstate such former Member to membership upon such terms as the Board of Directors 
may deem appropriate.

Section 7. Transfer of Membership. Membership in this Corporation is not transferable or 
assignable.

ARTICLE V: MEETINGS OF MEMBERS

Section 1. Annual Meeting. An Annual Meeting of the Membership shall be held in the second 
calendar quarter of each year for the purpose of transacting such business as may come before 
the Membership.

Section 2. Special Meeting. Special meetings of the Members may be called by the Chair, the 
President, or a majority of the Board of Directors or of the Executive Committee.

Section 3. Place of Meeting. The Board of Directors may designate such time and place for 
any Annual Meeting of the Membership or for any specially called meeting.
 
Section 4. Notice of Meetings. Written notice stating the place, day and hour of any meeting of 
members shall be delivered at least ten (10) days in advance by U.S. First Class Mail or five (5) 
days in advance by electronic mail, facsimile or personally to each Member by or at the direction 
of the President or his or her designee.  In case of a special meeting or when required by stat-
ute or by these Bylaws, the purpose or purposes for which the meeting is called shall be stated 
in the notice.  If by First Class Mail, the notice of a meeting shall be deemed to be delivered 
when deposited in the United States mail addressed to each Member at his or her address as it 
appears on the records of the Corporation, with postage thereon prepaid.

Section 5. Informal Action by Members. Any action required by law to be taken at a meeting 
of the Membership, or any action which may be taken at a meeting of Members, may be taken 
without a meeting if a consent in writing, setting forth the action so taken, is obtained from a 
sufficient number of Members to satisfy both the quorum requirements of Article V, Section 6, 
and the voting requirements set forth in Article V, Section 8.  The Membership is authorized to 
acknowledge such consent in writing by electronic mail.  However, if any Member requests a 
telephonic or in-person meeting, electronic voting will not be allowed.  Such consent shall have 
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the same force and effect as a vote and may be stated as such in the minutes of said meeting.

Section 6. Quorum. The Members holding one-half of the votes which may be cast at any 
meeting shall constitute a quorum at such meeting except that three-fourths of the Members 
shall constitute a quorum for purposes of amending the Articles of Incorporation; restating the 
Articles of Incorporation; adopting a plan of merger or adopting a plan of consolidation with 
another corporation; authorizing the sale, lease, exchange or mortgage of all or substantially all 
of the property and assets of the Corporation; authorizing the voluntary dissolution of the Cor-
poration or revoking proceedings therefore; or, adopting a plan for the distribution of the assets 
of the Corporation.  If a quorum is not present at any meeting of the Members, a majority of the 
Members present may adjourn the meeting from time-to-time without further notice.

Section 7. Proxies. At any meeting of Members, a Member entitled to vote may vote by proxy 
executed in writing, including email or fax, by the Member or by his or her duly authorized 
attorney-in-fact.  No proxy shall be valid after eleven (11) months from the date of its execution, 
unless otherwise provided in the proxy.

Section 8. Manner of Acting. A majority of the votes entitled to be cast on a matter to be voted 
upon by the Members present or represented by proxy at a meeting at which a quorum is pres-
ent shall be necessary for the adoption thereof unless a greater proportion is required by law.

Section 9. Voting by Mail. Where Directors or Officers are to be elected by Members, such 
election may be conducted by mail, electronic mail or facsimile in such manner as the Board of 
Directors shall determine.

ARTICLE VI: BOARD OF DIRECTORS

Section 1. General Powers and Duties. The business and affairs of the Corporation shall be 
managed by its Board of Directors, which shall be the governing body of the Corporation, except 
as otherwise required by statute or these Bylaws.  The Board of Directors may adopt such rules 
and regulations for the conduct of its business as shall be deemed advisable and may, in the 
execution of the powers granted, delegate certain of its authority and responsibility to the extent 
permitted by law.
 
Section 2. Number, Tenure and Qualifications. The number of voting Directors of the Corpo-
ration shall be twenty-six (26).  Thirteen (13) shall be Corporate Members.  A Corporate Member 
of the Board of Directors may designate up to two representatives to share its Board seat or 
may designate a representative to the Board and an alternate, at its discretion. 
 
Twelve (12) Directors shall be designated by the Defense Trial Lawyer Association Members.   
Each Defense Trial Lawyer Association Member shall designate four (4) Directors.  At least one 
(1) of the four (4) Directors designated by each Defense Trial Lawyer Association Member shall 
be an officer or former officer of his or her association.  

The remaining one (1) Director shall be an Associate Member.  This Director shall automatically 
serve as a member of the Executive Committee as defined in Article VIII herein.

All Directors shall hold office for one (1) year.  The term of a Director representing a Defense 
Trial Lawyers Association Member shall correspond with his or her term of office with the re-
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spective defense trial lawyers association.  Nothing in these Bylaws shall be construed to pre-
clude any Member from serving on the Board for more than one term if he or she is reelected or 
reappointed.

The Immediate Past President shall serve as an ex-officio, non-voting member of the Board of 
Directors for a term of one (1) year.

Section 3. Annual and Regular Meetings. The annual meeting of the Board shall be held in 
the last quarter of the year and at a time and place determined by the Members of the Board of 
Directors. Other regular meetings shall be held at such time and place as the Members of the 
Board of Directors or the Executive Committee shall from time-to-time determine.  

Section 4. Special Meetings. Special meetings of the Board of Directors may be called by or at 
the request of the President or any two Members of the Executive Committee.   

Section 5. Notice. Written notice stating the place, date and hour of any special meeting of 
the Board of Directors shall be given at least ten (10) days prior to the special meeting by U.S. 
First Class Mail or five (5) days by electronic mail, facsimile or personally to each Member.   Any 
Member of the Board of Directors may waive notice of any meeting.  The attendance of a Mem-
ber of the Board of Directors at any meeting shall constitute a waiver of notice of such meeting, 
except where a Member of the Board of Directors attends a meeting for the express purpose 
of objecting to the transaction of any business because the meeting is not lawfully called or 
convened.  Neither the business to be transacted at, nor the purpose of, any regular or special 
meeting of the Board of Directors need be specified in the notice of waiver of notice of such 
meeting, unless specifically required by law or by these Bylaws.

Section 6. Quorum. A majority of the Members of the Board of Directors shall constitute a 
quorum for the transaction of business at any meeting of the Board of Directors, except that 
three-fourths of the Members of the Board of Directors shall constitute a quorum for purposes of 
amending, altering or repealing the Bylaws; electing, appointing or removing any Member of any 
committee or any Director or Officer of the Corporation; approving a designee for Vice-President 
or President-Elect; amending the Articles of Incorporation; restating the Articles of Incorporation; 
adopting a plan of merger or adopting a plan of consolidation with another corporation; autho-
rizing the sale, lease, exchange or mortgage of all or substantially all of the property and assets 
of the Corporation; authorizing the voluntary dissolution of the Corporation or revoking proceed-
ings therefore; or, adopting a plan for the distribution of the assets of the Corporation; but, if less 
than a quorum of the Members of the Board of Directors is present at said meeting, a majority of 
the Members present may adjourn the meeting from time-to-time without further notice.
 
Section 7. Manner of Acting. The act of a majority of the Members of the Board of Directors 
present at a meeting at which a quorum is present shall be the act of the Board of Directors, 
unless the act of a greater number is required by law or by these Bylaws.

Section 8. Participation in Meetings by Electronic or Other Means. Directors may partici-
pate in and act at any meeting of the Board of Directors and members of any committee may 
participate in and act in any meeting of that committee, as the case may be, through the use of 
a conference telephone or interactive technology, including but not limited to electronic trans-
mission, Internet usage, or remote communication, by means of which all persons participating 
in the meeting can communicate with each other.  Participation in such meeting shall constitute 
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attendance and presence in person at the meeting of the person or persons so participating.

Section 9. Consent in Lieu of Meeting. Any action required to be taken at a meeting of the 
Board of Directors, or any other action which may be taken at a meeting of the Board of Direc-
tors, may be taken without a meeting if a consent in writing, setting forth the action so taken, 
shall be signed by all of the Directors entitled to vote with respect to the subject matter there-
of.  Such consents may be given in writing on the resolution or copy thereof stating the action 
to which consent is given or, to the extent permitted by law, by other writing or electronic mail 
setting forth the resolution. However, if any Director requests a telephonic or in-person meeting, 
electronic voting will not be allowed.

Section 10. Vacancies. A Director, appointed to fill a vacancy, shall be appointed in the same 
manner as was his or her predecessor in office for the unexpired term of his or her predecessor.

Section 11. Compensation. Directors shall not receive any compensation for their services. 
Nothing herein contained shall be construed to preclude any Director from serving the Corpo-
ration in any other capacity and receiving compensation therefore when so designated by the 
Board of Directors or Executive Committee.

Section 12.  Removal of Directors.  Any Director may be removed at any time by a three-quar-
ters vote of the Members of the Corporation.  Such vote may take place at any regular meeting 
or at a special meeting of the Members called for that purpose whenever, in the Members’ judg-
ment, the best interest of the Corporation would be served thereby.
 
Section 13. Resignation. Any Director may resign at any time by giving a written notice to the 
Secretary of the Board of Directors.  Such resignation shall take effect at the time specified 
therein.  The acceptance of such resignation shall not be necessary to make it effective.

ARTICLE VII: OFFICERS

Section 1. Officers. The Officers of the Corporation shall be a President, a President-Elect, 
a Vice-President, a Secretary-Treasurer and such other Officers as may be selected in accor-
dance with the provisions of this Article.   The Board of Directors may elect or appoint such 
other Officers as it deems desirable, such Officers to have the authority to perform the duties 
prescribed, from time-to-time, by the Board of Directors.  
  
Section 2. Election and Term of Office. Officers shall be selected from the Board of Directors 
as more fully provided herein and shall continue to serve on the Board of Directors.  The Offi-
cers of the Corporation shall be elected annually by the Board of Directors at the regular annual 
meeting of the Board of Directors or at the next scheduled Membership meeting or such earlier 
meeting which may be conveniently scheduled.  The Executive Committee shall serve as a 
nominating committee and shall provide the Board with recommendations for the officer posi-
tions, as more fully described herein.  New officers may be created and filled at any meeting of 
the Board of Directors.  Each officer shall hold office until his or her successor shall have been 
duly elected and shall have qualified.

Section 3. Removal. Any Officer elected or appointed by the Board of Directors may be re-
moved by the Board of Directors whenever, in its judgment, the best interest of the Corporation 
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would be served thereby.

Section 4. Resignations. Any Officer may resign at any time by giving a written notice to the 
Secretary of the Board of Directors.  Such resignation shall take effect at the time specified 
therein.  The acceptance of such resignation shall not be necessary to make it effective.

Section 5. Vacancies. A vacancy in any office because of death, resignation, removal, disquali-
fication or otherwise may be filled by the Board of Directors for the unexpired portion of the term.

Section 6. President. The President, who shall be a representative of a Defense Trial Lawyers 
Association Member and a former President of either the DRI, FDCC or IADC, shall be the 
principal Executive Officer of the Corporation and shall preside at all meetings of the Board of 
Directors and of the Executive Committee and shall, in general, supervise and control all of the 
business and affairs of the Corporation.  The President may sign, with the Secretary-Treasurer 
or any other proper Officer of the Corporation authorized by the Board of Directors, any deeds, 
mortgages, bonds, contracts, or other instruments which the Board of Directors has authorized 
to be executed, except in cases where the signing and execution thereof shall be expressly del-
egated by the Board of Directors or by these Bylaws or by statute to some other Officer or agent 
of the Corporation; and, in general, he or she shall perform all duties as may be prescribed by 
the Board of Directors from time-to-time.  The President shall be limited to a term not to exceed 
one (1) year.

Section 7. President-Elect. The President-Elect shall be a representative of a Defense Trial 
Lawyers Association Member and, absent exceptional circumstances as described in Section 
9 of this Article, a former President of either the DRI, FDCC or IADC.  The President-Elect shall 
perform the duties of the President in case of his or her inability to act, and shall automatical-
ly take office as President at the conclusion of the Annual Meeting of the Board or the Annual 
Meeting of the Membership.
  
Section 8. Vice-President. The Vice-President shall be a representative of a Defense Trial 
Lawyers Association Member and, absent exceptional circumstances as described in Section 
9 of this Article, a former President of either the DRI, FDCC or IADC.  The Vice-President shall 
perform the duties of the President-Elect in case of his or her inability to act and shall automat-
ically take office as President-Elect at the conclusion of the Annual Meeting of the Board or the 
Annual Meeting of the Membership.

Section 9. Exceptions to Former President Requirement. An individual may serve as Pres-
ident-Elect or Vice-President although he or she is not a former President of the DRI, FDCC or 
IADC, provided that: (i) the designated individual will be a former President of the DRI, FDCC or 
IADC at or before the time he or she takes office as President of the Corporation; (ii) the appro-
priate association from among the DRI, FDCC or IADC concludes that the designated individual 
offers experience, skills and attributes that make him or her particularly suited for the needs of 
the Corporation; and, (iii) the Executive Committee of the Corporation approves the designee by 
a two-thirds vote of those present at a meeting at which a quorum is present pursuant to Article 
IV, Section 6 of these Bylaws.

Section 10. Secretary-Treasurer. The Secretary-Treasurer shall be a representative of a Cor-
porate Member.  The Secretary-Treasurer shall perform such duties as from time-to-time may 
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be assigned to him or her by the President or by the Board of Directors.  The following duties 
shall be performed by the Executive Director or his or her staff under the supervision of the Sec-
retary-Treasurer:

• Maintaining custody and responsibility for all funds and securities of the Corporation;

• Receiving and giving receipts for monies due and payable to the Corporation from any 
source whatsoever;

• Depositing all such monies in the name of the Corporation in such banks, trust com-
panies or other depositories as shall be selected in accordance with the provisions of 
Article VII of these Bylaws;

• Providing all notices in accordance with the provisions of these Bylaws or as required 
by law;

• Serving as custodian of the corporate records and of the seal of the Corporation and 
ensuring that the seal of the Corporation is affixed to all documents, the execution of 
which on behalf of the Corporation under its seal is duly authorized in accordance with 
the provisions of these Bylaws;

• Keeping a register of the Post Office address of each Member which should be fur-
nished to the Executive Director by such Member.

ARTICLE VIII: EXECUTIVE COMMITTEE

Section 1. Membership. There shall be an Executive Committee comprised of the following 
Members of the Board of Directors: the President, the President-Elect, the Vice-President, the 
Secretary-Treasurer, the Immediate Past-President, and four (4) other Members of the Board of 
Directors, who shall be representatives of the Corporate Members. These latter four (4) Mem-
bers of the Executive Committee shall be elected annually by the Board of Directors from the 
Board of Directors and shall continue to serve on the Board of Directors.  Pursuant to Article VI 
above, the remaining one (1) Member of the Executive Committee shall be the Associate Mem-
ber elected to the Board of Directors.  Each Defense Trial Lawyers Association Member shall 
have at least one representative on the Executive Committee.

Section 2. Authority. The Board of Directors may delegate to the Executive Committee any 
of the authority of the Board of Directors except  amending, altering, or repealing the Bylaws; 
electing, appointing or removing any Member of any such committee or any Director or Officer 
of the Corporation; amending the Articles of Incorporation; restating the Articles of Incorporation; 
adopting a plan of merger or adopting a plan of consolidation with another corporation; autho-
rizing the sale, lease, exchange or mortgage or all or substantially all of the property and assets 
of the Corporation; authorizing the voluntary dissolution of the Corporation or revoking proceed-
ings therefore; adopting a plan for the distribution of the assets of the Corporation; approving a 
designee for Vice-President or President-Elect; or, amending, altering or repealing any resolu-
tion of the Board of Directors.  The Executive Committee shall have and exercise the full author-
ity of the Board Directors in the management of the Corporation between meetings of the Board 
of Directors.
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Section 3. Meetings. Regular meetings of the Executive Committee may be held at such times 
and places as the Executive Committee may from time to time fix by resolution.  Special meet-
ings of the Executive Committee may be called by any member of the Executive Committee 
upon not less than ten (10) business days’ notice if by U.S. First Class Mail and five (5) busi-
ness days if by electronic mail or facsimile.

Section 4. Quorum. A majority of the voting members of the Executive Committee shall con-
stitute a quorum for the transaction of business at any meeting thereof.  Action of the Executive 
Committee must be authorized by the affirmative vote of a majority of all voting members at a 
meeting at which a quorum is present.

Section 5. Procedure. The Executive Committee may fix its own rules of procedure, provided 
such rules are not inconsistent with these Bylaws.  The Executive Committee shall keep regular 
minutes of its proceedings and report its proceedings to the Board for its information at the next 
meeting of the Board held after such proceedings. 

Section 6. Participation by Electronic or Other Means. The Executive Committee may par-
ticipate in and act at any meeting of the Executive Committee through the use of a conference 
telephone or interactive technology, including but not limited to electronic transmission, Internet 
usage, or remote communication, by means of which all persons participating in the meeting 
can communicate with each other.  Participation in such meeting shall constitute attendance and 
presence in person at the meeting of the person or persons so participating.

Section 7. Consent in Lieu of Meeting. Any action required to be taken at a meeting of the Ex-
ecutive Committee, or any other action which may be taken at a meeting of the Executive Com-
mittee, may be taken without a meeting if a consent in writing, setting forth the action so taken, 
shall be signed by a sufficient number of the Members of the Executive Committee to satisfy the 
quorum and voting requirements for action at meetings set forth in Article VIII, Section 4.  Such 
consents may be given in writing on the resolution or copy thereof stating the action to which 
consent is given or, to the extent permitted by law, by other writing or electronic mail setting forth 
the resolution.  However, if any Member of the Executive Committee requests a telephonic or 
in-person meeting, electronic voting will not be allowed.

ARTICLE IX: COMMITTEES

Section 1. General Duties; Limitations. The duties of all committees shall be as prescribed 
by the Board of Directors or the President in accordance with these Bylaws and to the extent 
permitted by applicable statute.   All committees shall have and may exercise such powers and 
authority as the Board may designate to the extent permitted by and not inconsistent with these 
Bylaws, applicable resolutions of the Board and applicable statutes, and to make recommenda-
tions to the Board of Directors, the Executive Committee, or to the Officers, except that Com-
mittees shall not have any power to act on behalf of the Corporation or bind the Corporation 
to any action.  No Committee shall have any power or authority as to the following: (a) adopt a 
plan for the distribution of the assets of the Corporation or for dissolution; (b) fill vacancies on 
the Board of Directors or on any of its Committees;  (c) elect, appoint, or remove any Director, 
Officer of the Corporation or Member of any committee or fix the compensation of any Member 
of any committee; (d) adopt, amend, or repeal these Bylaws or the Articles of Incorporation; (e) 
adopt a plan of merger or consolidation with another Corporation, or authorize the sale, lease, 
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exchange, or mortgage of all or substantially all of the property or assets of the Corporation; (f) 
amend, alter, repeal, or take action inconsistent with, any resolution or action of the Board of Di-
rectors when the resolution or action of the Board of Directors provides by its terms that it shall 
not be amended, altered or repealed by action of a committee; or (g) take any action required by 
law to be taken by the full Board of Directors or by the Members. 

Section 2. Appointment. All committees, other than the Executive Committee, shall be appoint-
ed by the Board of Directors, or by the President with the approval of the Board of Directors, 
and upon such terms as the Board of Directors may determine.  Each committee is to consist of 
not fewer than three (3) members, to serve until their respective successors shall be appointed 
or until the Committee is discharged.  

Section 3. Quorum. Unless the resolution creating the committee (or as thereafter amended) 
requires a greater number, a majority of any committee shall constitute a quorum and a majority 
of committee members present and voting at a meeting at which a quorum is present is nec-
essary for committee action.  A committee may act by unanimous consent in writing without a 
meeting.

Section 4. Participation in Meetings by Electronic or Other Means. Members of any commit-
tee may participate in and act at any meeting of the committee through the use of a conference 
telephone or interactive technology, including but not limited to electronic transmission, Internet 
usage, or remote communication, by means of which all persons participating in the meeting 
can communicate with each other.  Participation in such meeting shall constitute attendance and 
presence in person at the meeting of the person or persons so participating.

Section 5. Notice. Notice of any meeting of a committee shall be given at least three (3) days 
previous thereto, unless a longer period is required under applicable law. A member of the 
committee may waive such notice.  Attendance at any meeting shall constitute waiver of notice 
thereof unless the member’s attendance is for the express purpose of objecting to the transac-
tion of any business because the meeting was not lawfully convened.

Section 6. Term of Office. Each member of a committee shall continue until the next Annual 
Meeting of the Members of the Corporation and until his or her successor is appointed, unless 
the committee shall be sooner terminated, or unless such member be removed from such com-
mittee, or unless such member shall cease to qualify as a member thereof.

Section 7. Chair. One member of each committee shall be appointed Chair thereof by, or as 
provided by, the President or the Board of Directors, whichever appointed the committee.

Section 8. Vacancies. Vacancies in the membership of any committee may be filled by appoint-
ments made in the same manner as provided in the case of the original appointments.

Section 9. Rules. Each committee may adopt rules for its own governance not inconsistent with 
these Bylaws or with rules adopted by the Board of Directors.

ARTICLE X: INTERESTED DIRECTORS AND OFFICERS

Section 1. Validity of Actions. No contract or transaction between the Corporation and one or 
more of its Officers or other Directors, or between the Corporation and any entity in which an 
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Officer or other Director is officers or directors or has a financial interest shall be void or void-
able solely for these reasons, or solely because the common or interested Officer or Director is 
present at or participates in the meeting of the Board of Directors or a committee thereof which 
authorizes the contract or transaction, if (a) the material facts as to his or her relationship or in-
terest and as to the contract or transaction are disclosed or are known to the Board of Directors 
or the committee, and the Board of Directors or committee in good faith authorizes the contract 
or transaction by the affirmative votes of a majority of the disinterested Directors, even though 
the disinterested Directors be less than a quorum; (b) the other entity is a publicly traded entity 
in which the interest of the interested Officer or other Director is less than five percent of the 
outstanding shares or units; or (c) the contract or transaction is fair as to the Corporation as of 
the time it is authorized, approved or ratified by the Board of Directors or a committee thereof.  
Common or interested Directors may be counted in determining the presence of a quorum at a 
meeting of the Board of Directors or of a committee which authorizes the contract or transaction 
but may not be counted when the Board of Directors takes action on the contract or transaction.

Section 2. Burden of Proving Validity. In a proceeding contesting the validity of a contract or 
transaction described in Section 1 of this Article, the person asserting validity has the burden of 
proving fairness unless the material facts as to his or her relationship or interest and as to the 
contract or transaction are disclosed or are known to the Board of Directors or the committee, 
and the Board of Directors or committee in good faith authorizes the contract or transaction by 
the affirmative votes of a majority of the disinterested Directors, even though the disinterested 
Directors be less than a quorum.
 
Section 3. Void Transactions. Any contract or transaction between the Corporation and one or 
more of its Directors or Officers, or between the Corporation and any other corporation, part-
nership, Corporation, or other organization in which one or more of its Directors or Officers are 
directors or officers, or have a financial interest, which is an act of self-dealing between a dis-
qualified person and a private foundation under Section 4941 of the Code, an “excess benefit 
transaction” under Section 4958 of the Code or the corresponding provision of any future United 
States Internal Revenue Law shall be void and beyond the authority of the Corporation, the 
Board of Directors, and its Officers to agree or consent to.

ARTICLE XI: INDEMNIFICATION OF DIRECTORS AND OFFICERS

Section 1. The Corporation shall indemnify each Director and each Officer who was or is or 
is threatened to be made a party to any threatened, pending or completed action, suit, or pro-
ceeding, whether civil, criminal, administrative, or investigative (other than an action by or in 
the right of the Corporation), by reason of the fact that he or she is or was a Director or Officer 
of the Corporation, or is or was serving at the request of the Corporation as a director, officer, 
employee, or agent of another corporation, partnership, joint venture, trust, or other enterprise, 
against expenses (including attorneys’ fees), judgments, fines, and amounts paid in settlement 
actually and reasonably incurred by such person in connection with such action, suit, or pro-
ceeding if such person acted in good faith and in a manner he or she reasonably believed to 
be in, or not opposed to, the best interests of the Corporation, and, with respect to any criminal 
action or proceeding, had no reasonable cause to believe his or her conduct was unlawful.  The 
termination of any action, suit or proceeding by judgment, order, settlement, conviction, or upon 
a plea of nolo contendere or its equivalent, shall not, of itself, create a presumption that the 
person did not act in good faith and in a manner which he or she reasonably believed to be in or 
not opposed to the best interests of the Corporation, and, with respect to any criminal action or 
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proceeding, had reasonable cause to believe that his or her conduct was unlawful.

Section 2. The Corporation shall indemnify each Director and each Officer who was or is a 
party or is threatened to be made a party to any threatened, pending or completed action or suit 
by or in the right of the Corporation to procure a judgment in its favor by reason of the fact that 
he or she is or was a Director or Officer of the Corporation, or is or was serving at the request of 
the Corporation as a director or officer, employee or agent of another corporation, partnership, 
joint venture, trust, or other enterprise, against expenses (including attorneys’ fees) actually and 
reasonably incurred by him or her in connection with the defense or settlement of such action or 
suit if he or she acted in good faith and in a manner he or she reasonably believed to be in, or 
not opposed to, the best interests of the Corporation and, except that no indemnification shall 
be made in respect of any claim, issue or matter as to which such Director or Officer shall have 
been adjudged to be liable for gross negligence or willful misconduct in the performance of his 
or her duty to the Corporation unless and only to the extent that the court in which such action 
or suit was brought shall determine upon application that, despite that adjudication of liability, 
but in view of all the circumstances of the case, such Director or Officer is fairly and reasonably 
entitled to indemnity for such expenses which such court shall deem proper.
 
Section 3. The Corporation shall indemnify each Director and each Officer or employee who is 
held to be a fiduciary under any employee pension or welfare plan or trust of the Corporation or 
any of its divisions and who was or is a party or is threatened to be made a party to any threat-
ened, pending or completed action, suit or proceeding, whether civil, criminal, administrative, or 
investigative (other than an action by or in the right of the Corporation), by reason of the fact that 
he or she is or was such a fiduciary and was serving as such at the request of the Corporation, 
against expenses (including attorneys’ fees), judgments, fines, and amounts paid in settlement 
actually and reasonably incurred by him or her in connection with such action, suit, or proceed-
ing for any breach of any of the responsibilities, obligations or duties imposed upon fiduciaries 
by the Employee Retirement Income Security Act of 1974 and any amendments thereto, if he or 
she acted in good faith and in a manner he or she reasonably believed to be in, or not opposed 
to, the best interests of such plan or trust, and, with respect to any criminal action or proceeding, 
had no reasonable cause to believe his or her conduct was unlawful.  The termination of any 
action, suit or proceeding by judgment, order, settlement, conviction, or upon a plea of nolo con-
tendere or its equivalent, shall not, of itself, create a presumption that the person did not act in 
good faith and in a manner which he or she reasonably believed to be in or not opposed to the 
best interests of such plan or trust, and, with respect to any criminal action or proceeding, had 
reasonable cause to believe that his or her conduct was unlawful.  The provisions of all the fol-
lowing paragraphs of this Article relating to Directors, Officers, employees, or agents shall apply 
also to Directors, Officers or employees held to be fiduciaries under this Section 3, specifically 
including the power of the Corporation (under Section 7) to purchase and maintain insurance on 
behalf of such fiduciaries.
 
Section 4. To the extent that a person who is or was a Director, Officer, employee, or agent of 
the Corporation, or of any other corporation, partnership, joint venture, trust, or other enterprise 
with which such person is or was serving in such capacity at the request of the Corporation, has 
been successful on the merits or otherwise in defense of any action, suit, or proceeding referred 
to in Sections 1 or 2 of this Article, or in defense of any claim, issue or matter therein, such per-
son shall be indemnified against expenses (including attorneys’ fees) actually and reasonably 
incurred by such person in connection therewith.
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Section 5. Any indemnification under Sections 1 and 2 of this Article (unless ordered by a court) 
shall be made by the Corporation only as authorized in the specific case upon a determina-
tion that indemnification of the Director or Officer is proper in the circumstances because such 
person has met the applicable standard of conduct set forth in Sections 1 or 2.  Such determi-
nation shall be made (a) by the Board of Directors by a majority vote of a quorum consisting of 
Directors who were not parties to such action, suit or proceeding, or (b) if such a quorum is not 
obtainable, or, even if obtainable but a quorum of disinterested Directors so direct, by indepen-
dent legal counsel in a written opinion.
 
Section 6. The indemnification provided by this Article shall not be deemed exclusive of any 
other rights to which a Director or Officer seeking indemnification may be entitled under any 
statute, provision in the Corporation’s Articles of Incorporation, Bylaws, agreement, vote of disin-
terested Directors or otherwise, both as to action in his or her official capacity and as to action in 
another capacity while holding such office, and shall continue as to a person who has ceased to 
be a Director or Officer and shall inure to the benefit of the heirs, executors, and administrators 
of such a person.
 
Section 7. The Corporation shall purchase and maintain insurance in sufficient amounts as 
determined by the Board of Directors on behalf of any person who is or was a Director, Officer, 
employee, or agent of the Corporation, or is or was serving at the request of the Corporation as 
a Director, Officer, employee, or agent of another corporation, partnership, joint venture, trust, or 
other enterprise against any liability asserted against such person and incurred by such person 
in any such capacity, or arising out of his or her status as such, whether or not the Corporation 
would have the power to indemnify such person against such liability under the provisions of this 
Article.
 
Section 8. For purposes of this Article, references to “the Corporation” shall include, in addition 
to the surviving Corporation, any merging corporation (including any corporation having merged 
with a merging corporation) absorbed in a merger which, if its separate existence had continued, 
would have had power and authority to indemnify its Directors, Officers, employees, or agents, 
so that any person who is or was a Director, Officer, employee, or agent of such merging cor-
poration or is or was serving at the request of such merging corporation as a Director, Officer, 
employee, or agent of another corporation, partnership, joint venture, trust or other enterprise, 
shall stand in the same position under the provisions of this Article with respect to the resulting 
or surviving corporation as such person would have with respect to such constituent corporation 
if its separate existence had continued.
Section 9. The invalidity or unenforceability of any provision in this Article shall not affect the 
validity or enforceability of the remaining provisions of this Article.

ARTICLE XII: GENERAL PROVISIONS

Section 1. The Corporation shall function as an organization qualifying under Section 501(c)(6) 
of the Code.
 
Section 2. The Corporation shall have all of the general powers set forth in the provisions of 
the District of Columbia Nonprofit Corporation Act, as amended, together with the power to 
solicit and receive grants, contributions, and bequests for any corporate purpose and the power 
to maintain a fund or funds of real or personal property for any corporate purposes; provided, 



19

however, that the Corporation shall not have the power to engage in any activities which are 
not in furtherance of its purposes as set forth in Article II.  The Corporation shall have the right 
to exercise such other powers as now are, or hereafter may be, conferred by law upon a cor-
poration organized for the purposes herein set forth or necessary or incidental to the powers so 
conferred, or conducive to the furtherance thereof.
 
Section 3. No part of the income of the Corporation shall inure to the benefit of any Officer or 
other Director or any private individual, except that reasonable compensation may be paid for 
services rendered on behalf of the Corporation, and no Officer or other Director or any private 
individual shall be entitled to share in any distribution of any of the assets of the Corporation 
upon its dissolution.  
 
Section 4. The provisions of this Article shall be effective at all times, and notwithstanding 
merger, consolidation, reorganization, termination, dissolution, or winding up of the Corporation, 
voluntarily or involuntarily, or by operation of law or any other provision hereof.

ARTICLE XIII: CONTRACTS, CHECKS, DEPOSITS AND FUNDS

Section 1. Contracts. The Board of Directors may authorize any Officer or Officers, agent or 
agents of the Corporation, in addition to the Officers so authorized by these Bylaws, to enter into 
any contract or execute and deliver any instrument in the name of and on behalf of the Corpora-
tion, and such authority may be general or limited to specific instances.

Section 2. Negotiable Instruments. All checks, drafts or orders for the payment of money, 
notes or other evidences of indebtedness issued in the name of the Corporation, shall be signed 
by such Officers or Officers, agent or agents of the Corporation and in such manner as shall 
from time-to-time be determined by resolution of the Board of Directors.  In the absence of such 
determination by the Board of Directors, such instruments shall be signed by the President or 
Secretary-Treasurer.

Section 3. Deposits. All funds of the Corporation shall be deposited from time-to-time to the 
credit of the Corporation in such banks, trust companies or other depositories as the Board of 
Directors may select.
Section 4. Contributions. The Board of Directors may accept, on behalf of the Corporation, 
any contribution, gift, bequest or devise for the general purposes or for any specific purpose of 
the Corporation.

 ARTICLE XIV: CERTIFICATE OF MEMBERSHIP
 
Section 1. Certificates of Membership. The Board of Directors may provide for the issuance 
of certificates evidencing membership in the Corporation, which shall be in such form as may 
be determined by the Board of Directors.  Such certificates shall be signed by the President 
or a Vice-President and by the Secretary or any Assistant Secretary and shall be sealed with 
the seal of the Corporation. All certificates evidencing membership of any class, shall be con-
secutively numbered.  The name and address of each Member and the date of issuance of the 
certificate shall be entered on the records of the Corporation.  If any certificate shall become 
lost, mutilated or destroyed, a new certificate may be issued therefore upon such terms and 
conditions as the Board of Directors may determine.
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Section 2. Issuance of Certificates. When a Member has been elected to membership and 
has paid any initiation fee and dues that may then be required, a certificate of membership shall 
be issued in his or her name and delivered to him or her by the issuance of certificates of mem-
bership under the provisions of Section 1 of this Article XIV.

ARTICLE XV: BOOKS AND RECORDS

The Corporation shall keep correct and complete books and records of accords of account and 
shall also keep minutes of the proceedings of its Members, Board of Directors and committees 
having any of the authority of the Board of Directors, and shall keep, at its registered or principal 
office, a record giving the names and addresses of the Members entitled to vote.  All books and 
records of the Corporation may be inspected by any Member, his or her agent or attorney, for 
any proper purpose at any reasonable time.

ARTICLE XVI: FISCAL YEAR
 
The Fiscal year of the Corporation shall begin on the first day of January and end on the last 
day of December in each year.

ARTICLE XVII: DUES

Section 1. Annual Dues. The Board of Directors may determine from time-to-time the amount 
of any fees and assessments, if any, and annual dues and classes of dues payable to the Cor-
poration.

Section 2. Payment of Dues. Dues, fees and assessments shall be payable in the manner 
determined by the Board of Directors.

Section 3. Default and Termination of Membership. When any Member defaults in the pay-
ment of dues for a period of three (3) months from the date when such payment was due, his 
or her membership may thereupon be suspended or terminated by the Board of Directors in the 
manner provided in Article IV of these Bylaws.  Upon termination of membership by resignation 
or otherwise, dues currently owed shall become payable and no refunds of dues previously paid 
shall be made.

ARTICLE XVIII: SEAL

The Board of Directors shall provide a corporate seal, which shall be in the form of a circle and 
shall have inscribed thereon the name of the Corporation and the words “Corporate Seal, Dis-
trict of Columbia” and the year of incorporation.
 

ARTICLE XIX: WAIVER OF NOTICE

Whenever any notice is required to be given under the provisions of the District of Columbia 
Nonprofit Corporation Act or under the provisions of the Articles of Incorporation or the Bylaws 
of the Corporation, a waiver thereof in writing signed by the person or persons entitled to such 
notice, whether before or after the time stated therein, shall be deemed equivalent to the giving 
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of such notice.

ARTICLE XX: AMENDMENTS TO BYLAWS

These Bylaws may be altered, amended or repealed and new Bylaws may be adopted by a 
majority of the Directors present at any regular meeting or at any special meeting, if the quorum 
requirements in Article VI, Section 6 are met, and if at least seven (7) days written notice is giv-
en of the intention to alter, amend or repeal or to adopt new Bylaws at such meeting.

ARTICLE XXI: EXECUTIVE DIRECTOR AND STAFF

Section 1. Appointment. The Board of Directors shall employ a salaried staff head who 
shall have the title of Executive Director, and whose terms and conditions of employ-
ment shall be specified by the Board of Directors.

Section 2. Authority and Responsibility. The Executive Director shall be the chief adminis-
trative executive of the Corporation responsible for management functions, shall manage and 
direct all activities of the Corporation as prescribed by the Board of Directors, and shall be 
responsible to the Board of Directors and subject to its direction and review.  The Executive 
Director may employ and may terminate the employment of members of the staff necessary to 
carry on the work of the Corporation and fix their compensation within the approved budget with 
the advice and consent of a majority of the Executive Committee.  The Executive Director shall 
define the duties of the staff, supervise their performance, establish their titles, and delegate 
those responsible for management, as shall be in the best interests of the Corporation, subject 
to the direction and review of the Board of Directors.

ARTICLE XXII: DISSOLUTION

Upon the dissolution of the Corporation, the Board of Directors shall, after paying or making 
provisions for the payment of all the liabilities of the Corporation, dispose of all the assets of the 
Corporation exclusively for the purposes of the Corporation in such manner, or to such orga-
nization or organizations organized and operated exclusively for such purposes as shall at the 
time qualify as an exempt organization or organizations under section 501(c)(6) of the Code or 
corresponding provisions of any subsequent federal tax laws, as the Board of Directors shall 
determine.  Any such assets not so disposed of shall be disposed of by a court of the county 
in which the principal office of the Corporation is then located, exclusively for such purposes or 
to such organization or organizations, as said court shall determine, which are organized and 
operated exclusively for such purposes.
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Law Firm Membership Eligibility
Adopted November 14, 2005.
Updated to reflect 75 limit and Associate Membership on Board and Executive Committee 
June 23, 2014.

Preamble

Lawyers for Civil Justice (LCJ), an organization supporting civil justice reform, is the only orga-
nization that represents a partnership of both in-house corporate counsel and the leadership of 
the nationally organized defense bar comprised of the Defense Research Institute (DRI) the In-
ternational Associate of Defense Counsel (IADC) and the Federation of Defense and Corporate 
Counsel (FDCC). The purpose of LCJ is for the independent defense bar to work in cooperation 
with the corporate community on mutually acceptable civil justice reform matters. In 2003 LCJ 
offered law firms the opportunity to become Associate Members. There are two types of mem-
bership: Sustaining Associate Members and Associate Members.

Sustaining Associate Membership. Law firms which have sponsored a new Corporate Mem-
ber are Sustaining Associate Members and are exempt from annual dues for up to 3 years. 
However, a Sustaining Associate Member may remain as such only so long as the Corporate 
Member it sponsored continues to be a Corporate Member in good standing.

Associate Membership. Other law firms not meeting the above criteria are designated as 
Associate Members and must pay an annual dues of $5,000. However, Associate Members 
which make a 3-year commitment to LCJ may, as determined by the policies set by the Board 
of Directors, receive (i) preferential admission vis-ὰ-vis other Associate Members as regards the 
membership cap and/or (ii) reduction in their dues. There is a limit of 75 associate memberships 
at any given time.

Both Sustaining Associate Members and Associate Members are entitled to designate three 
individuals to attend the LCJ Spring and Fall Meeting as prescribed in the General Membership 
Participation Guidelines propose individuals to work on committees and other special projects 
as requested by the President or Executive Director of LCJ; and (c) receive LCJ materials.

All Sustaining Associate Members, Associate Members and their designees shall be repre-
sented by one representative member, who serves on the Board and the Executive Committee 
pursuant to LCJ by-laws, but shall otherwise have no individual voting rights.

Both Sustaining Associate Members and Associate Members (and their designees) must meet 
all membership criteria set forth below.

Membership Criteria

1. The firm must affirm that its legal work is substantially and primarily that of either defense 
counsel or corporate representation;

2. The firm’s designee must be approved by the LCJ officers, must be a member of either DRI, 
IADC or FDCC, and may not be a member of any pro-plaintiff organization or association, 
e.g., AAJ;
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3. The firm and its designees must agree to abide by the by-laws, rules and policies of LCJ;
4. The firm must submit an application for membership, subject to approval by the officers of 

LCJ;
5. The firm will pay annual dues, as established from time-to-time by the Board of Directors.

Resolution of the Board of Directors of LCJ
Relating to the Election of Members
Resolved December 4, 2014.

Whereas, an affirmative vote of two-thirds of the Board of Directors is required for election of a 
new member to LCJ, Art. IV, Section 2, Bylaws of LCJ;

Whereas, the Board of Directors may adopt such rules and regulations for the conduct of its 
business as it deems advisable, Art. VI, Section 1, Bylaws of LCJ;

Whereas, the Board has determined that it should establish a process by it may act upon mem-
bership applications other than at regularly scheduled meetings of the Board; and,

Whereas, the Board intends that this policy supplement the normal procedures for Board action 
on membership applications, and not replace those procedures;

Now, therefore, be it Resolved by the Board of Directors of LCJ, as follows:

1. Executive Committee approval of a membership application, when communicated to the 
Board, shall be deemed a motion to approve the application and a second to the motion.  
Such communication to the Board may be by email.

2. If the Board is advised of such approval by the Executive Committee by email, the Board will 
be given at least 5 business days to consider and discuss the application for membership.  
Such discussion may be by email or otherwise.  If any Board Member requests that a con-
ference call be convened in order to discuss the application, the Executive Director of LCJ 
shall schedule such a call.

3. The Board may be asked to vote, via email or otherwise, on the application.

4. The Board’s vote must take place after any conference call convened as a result of the 
request in 2, and at least 5 business days following notice to the Board of the Executive 
Committee’s approval of a membership application, whichever comes later.

5. An affirmative vote of two-thirds of the Board of Directors will be required to approve the 
application.

Membership Approval Process
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Meeting Protocol and Guidelines 
Lawyers for Civil Justice conducts two regularly scheduled general membership meetings per 
year for its members to work toward enactment of legal reform.  Since these meetings provide 
a critical function for members to engage in dialogue regarding the mission of LCJ, its bylaws, 
policy and procedures, the LCJ Executive Committee has determined the following to be the 
appropriate protocol for these regularly scheduled meetings.

General Membership Meetings and Agendas

Meeting Dates will be established at least 4 (four) months in advance of the time of the meeting 
with appropriate notice to LCJ members as indicated in the LCJ bylaws;

The Executive Director shall prepare an outline of proposed topics for the agenda/program for 
each meeting and circulate it to the Executive Committee for comments 12 weeks in advance of 
the selected meeting dates, and shall solicit suggestions for program topics and names of possi-
ble speakers from the Executive Committee before preparing a tentative schedule and agenda.

A tentative schedule and Agenda designed to serve the purpose or “mission” of the organization 
will be approved by the LCJ Executive Committee 8 weeks in advance of the selected meeting 
dates.

The LCJ Executive Committee will be responsible for approving the agenda which will identify 
with sufficient clarity the anticipated subject matter of the meeting except for “new business” 
which may be brought to the attention of the chair from the floor by any member present.

General Membership Meeting Participation (Modified August, 2015)

Regularly scheduled LCJ membership meetings are designed to encourage the participation 
of corporate members, the three defense bar association members, associate members and 
guests. The following limitations apply to meeting participation and do not affect “voting rights” 
outlined in the LCJ bylaws

• Attendance by LCJ supported defense associations may be limited to three representatives 
(not including the officers of LCJ) from each of the three defense bar association members 
plus the Executive Director of each association, unless otherwise approved by the Executive 
Committee.

• Unless otherwise approved by the Executive Committee, attendance by “associate member” 
law firms is limited to a total of three individuals.  They are the designated representative 
and two additional attendees who meet any of the following criteria:  (a) the Diversity Initia-
tive outlined in the Board Policy Manual, (b) an individual likely to replace the designated 
representative upon his or her departure, or (c) an individual actively involved in LCJ com-
mittee work. Any Associate member may provide a substitute for its primary designated rep-
resentative if the primary representative  is unable to attend an LCJ function provided that 
the substitutes satisfy all of the requirements established for the designated representative 
of the associate member law firm.

• Law firm representatives which are not “associate members” of LCJ are not permitted to 
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attend LCJ general membership meetings unless they have been invited to do so by the LCJ 
Executive Committee or otherwise qualify under these Guidelines.

• LCJ Past Presidents are eligible to attend LCJ Meetings for life. They are also eligible to 
attend the twice annual LCJ Board meetings that take place at the meetings. 

Refund and Comp Policy
As approved by the Executive Committee August 4, 2014.

Refund Policy 

The registration fee is fully refundable for cancellations received 3 weeks prior to the event. 
Cancellations received thereafter but up until 1 week before the event will receive a refund, less 
a $100 processing fee. Cancellations made within a week of the event will not receive a refund.

All cancellations and requests for refunds must be made in writing via fax (202.429.6982) or 
email (alooney@lfcj.com).  All refunds will be processed via check.  Substitutions may be 
made at any time without charge but must be submitted in writing.

Comp Policy 

The below individuals may have their conference registration fee waived per the consent of the 
Executive Director in consult with the President:

1. Non-Member speakers or panelists of the conference; 

2. Potential corporate members;

3. One designated representative for each of CJRG and ILR; 

4. The Current LCJ President; and,

5. Such other persons as may be approved by the Executive Committee.

Board Meetings and Executive Committee Meetings

Absent approval of the Executive Committee, the LCJ Board meetings and LCJ Executive Com-
mittee will be considered open to only those members  of the organization who are actual Board 
members or Executive Committee members, except that the Presidents and Executive Directors 
of the three defense organizations may attend the Board of Directors Meetings held at the two 
regularly scheduled  meetings of the LCJ membership.
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LCJ Invoice and Non-Payment of Dues Policy

As approved by the Executive Committee August 4, 2014.

LCJ will send a dues invoice to all current Members no later than December 1 for the following 
calendar year.  Their Payment of such invoice is due on January 20 of the following year.

A second invoice will be prepared and sent to all non-paying Associate Members no later than 
January 25 notifying them that their membership privileges will be retroactively forfeited if no 
payment is made by February 20. 

A Notice of Forfeiture of Membership will be sent to all non-paying Associate members no later 
than March 1.  

If on March 1, there is a waiting list of Associate Members, the Executive Director shall provide 
the LCJ officers with such list. 

If a Corporate Member has not paid its dues for more than 1 year after the prior year’s payment, 
then that Corporate Member will have its membership and membership privileges forfeited.

Rates

Corporate Rate:  $20,000
Associate Member Rate:  $5,000 
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Policy Governing Checks Written on the Account of 
LCJ
Approved March 28, 2013.

1. All invoices submitted for payment must be reviewed and approved, in writing, by the Ex-
ecutive Director.  Invoices in excess of $5,000 require the additional written approval of the 
President or his/her designee.  Repetitive invoices in excess of $5,000, such as rent, may be 
pre- approved by the President or his/her designee for a period of up to 12 months.

2. Only the authorized accounting firm is authorized to prepare checks.  All checks should 
be prepared through Quickbooks and no checks should be prepared manually without the 
express written consent of the President or Treasurer. Blank check stock should be stored in 
a locked safe, drawer, or cabinet and should be used in numerical sequence.The authorized 
accounting firm is to prepare checks only upon receipt of properly approved invoices unless 
the President designates in writing a substitute to perform this function.  Once prepared, 
checks, with approved invoices attached, should be submitted for signature to one autho-
rized by LCJ to sign checks. The authorized accounting firm shall not be authorized to sign 
checks.  Checks should be signed only if they are accompanied by and consistent with an 
approved invoice unless there is written authorization provided by the President to the Exec-
utive Director to accommodate exceptions.

3. Monthly bank statements, with copies of cancelled checks, should be forwarded directly 
from the bank to the Executive Director and to the Treasurer or other officer designated by 
the President, for review, reconciliation, and approval.
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Adopted May, 2015

General Information

Lawyers for Civil Justice is intended to provide an asset allocation strategy for sustainability of 
long-term assets to aid in promoting legal reform.

Purpose of this Investment Policy Statement

This Investment Policy Statement is intended to assist the Plan’s fiduciaries in establishing a 
prudent investment decision-making process.  This policy statement outlines the underlying 
objectives, the strategic asset allocation, the investment accounts, the policy review, and the 
performance review.

Investment Objective

This plan is to be managed with a long-term investment time horizon.  Generally, with a longer 
investment time horizon, the portfolio will be able to better endure the volatility of return during 
market cycles.  (A market cycle is generally regarded as being 3 to 5 years.)

Furthermore, this plan is primarily concerned with maximizing the returns (capital appreciation).
 
Strategic Asset Allocation

Strategic Asset Allocation refers to the long-term investment weighting for the major asset 
classes that best fit the plans investment objectives, investment time horizon and risk tolerance.   
Your account will be placed in the fund maintained by us, which will invest in a diversified portfo-
lio with the following parameters:

• 20% (+/-10%)  cash
• 30% (+/-10%) stocks( with no more than 5% in one particular issue)
• 50% (+/-10%) investment  grade bonds (with no more than 5% in a non AAA rated  issue) 

Policy Review

The various policies and objectives of the plan will be reviewed periodically.  These reviews will 
focus on the continued feasibility of the objectives and the continued appropriateness of the 
investment policies for achieving the objectives.  It is not anticipated that objectives and policies 
will be altered frequently.

Performance Review

It is expected that the total fund will perform in the top one-third of plans with similar risk over 
a complete market cycle.  Progress toward achieving performance objectives will be reviewed 
quarterly.  These reviews will focus on adherence to policy and the opportunities available in 
the investment markets. Particular attention will be directed to reviewing performance relative 

Investment Policy Statement
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to the risks; this will be achieved by comparing performance with that of plans with similar risk.  
It is believed that the performance expectation set forth in the statement of investment policy is 
reasonable and consistent over the long-term.  Adherence to policy means conforming to the 
asset allocation, diversification, and risk guidelines set forth in the policy statement; this will also 
be reviewed quarterly.

In regard to the individual managers, their performance and adherence to policy will also be re-
viewed quarterly.  Manager reviews will focus on adherence to policy, progress toward achieve-
ment of objectives, and performance to relative to opportunities.  Each manger is expected to 
perform in the top one-third of managers with a similar style over a market cycle.
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As adopted by the LCJ Executive Committee in 2010 via conference call.

Lawyers for Civil Justice (LCJ) has had, and will continue to have, the policy to encourage its 
executives, officers, employees, board or committee members to maintain the highest standards 
of ethics and propriety in activities and relations with all parties.

LCJ wishes to adopt a formal Conflict of Interest Policy for the guidance of its directors, officers, 
leaders, other committee chairs, and employees in order to promote adherence to its ethical 
standards.

LCJ adopts the following Conflict of Interest Policy:

1. Executives, officers, employees, board and committee members, or any other person 
who shall be identified on an as-needed basis, shall adhere to the highest standards 
of honesty, good faith, and fair dealing in all activities relating to LCJ.

2. No executives, officers, employees, board or committee members, or any member of 
their respective immediate family or household, shall knowingly accept gifts, gratuities, 
or favors of any kind from any person, firm, or corporation doing business or seeking 
to do business with LCJ that could reasonably be expected to influence, or create the 
appearance of influencing, the Leader’s or Employee’s actions relating to LCJ. This 
prohibition is not intended to preclude business meals or other nominal gifts, gratu-
ities, or favors.

3. Without full and complete disclosure to and approval by the Executive Committee,  no 
executive, officer, employee, board or committee member or any member of his or 
her respective immediate family or households, shall have any position of influence 
with, or a material financial interest in, any corporation or other entity that conflicts, or 
could reasonably be expected to conflict, with the proper performance his or her duties 
or responsibilities to LCJ, or which could reasonably be expected to affect his or her 
independent judgment and action with respect to transactions between LCJ and such 
other entity.

4. Annually, the Secretary/Treasurer shall send, or cause to be sent, a copy of this Con-
flict of Interest Policy and a copy of a disclosure statement, to each executive, officer, 
employee, board and committee member.   Each individual shall complete, sign and 
return a copy of the disclosure statement to the Secretary/Treasurer or his or her des-
ignee. Each new executive, officer, employee, board or committee member shall also 
participate in a similar procedure upon assumption of his or her responsibilities.

5. In addition to the annual reporting referred to above, upon learning of a conflict, po-
tential conflict or appearance of a conflict of interest, executives, officers, employees, 
board or committee member  shall provide the Secretary/Treasurer, or his or her des-
ignee, with a full and complete written disclosure of all pertinent facts.

6. The Secretary/Treasurer shall submit a confidential report to the Executive Committee 

Conflict of Interest Policy and Questionnaire 
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concerning any action, position or interest of an executive, officer, employees, board 
or committee member that may violate this policy.  If the Executive Committee takes 
action on any conflict or potential conflict of interest, it shall submit a confidential report 
to the Board of Directors concerning the actions taken.

7. If  LCJ  wishes  to  enter  into  a  transaction  that  creates  a  conflict  of  interest,  or  
an appearance  of  a  conflict  of  interest,  involving  an  executive,  officer,  employ-
ee,  board  or committee   member,   the   involved   executive,   officer,   employee,   
board   or   committee member  shall report all details of the proposed transaction to 
the Executive Committee, which shall thereafter approve or reject the proposed trans-
action by resolution (with the affected person(s) abstaining if applicable) such contract 
or arrangement.

8. The Executive Committee shall administer this Policy, and any disputed action of the 
Executive Committee with respect to this Policy shall be resolved by the Board of 
Directors.

9. LCJ shall post a copy of this Conflict of Interest Policy in a central place where it may 
be reviewed by employees, Leaders and members of LCJ.
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LAWYERS FOR CIVIL JUSTICE CONFLICT OF INTEREST POLICY DISCLOSURE STATE-
MENT/QUESTIONNAIRE

PRELIMINARY NOTE: For purposes herein, these persons are termed “Related Parties” and 
include the following:

(a) any immediate family member or member of your household;

(b) any corporation or organization of which you are an officer or a partner or are, directly or 
indirectly, the beneficial owner of 10 percent or more of any class of equity securities, or by 
whom you are employed on a commission or other basis by which you would be in a position, 
directly or indirectly, to benefit financially from a transaction between LCJ and such corporation 
or organization; or

(c) any trust or other estate in which you have a substantial beneficial interest or as to which you 
serve as a trustee or in a similar capacity.

1. NAME (Please print):  

2. CAPACITY:     
 

• LCJ Executive/Officer
 
• Committee Member
 
• LCJ  Board Member

• LCJ Employee

• Other, specify:  

3. Have you or any of your Related Parties provided services or property to LCJ in the past 
year, other than in the normal course of your leadership or employment duties?

     YES   NO
 
If yes, please describe the nature of the services or property:

4. Have you or any of your Related Parties purchased services or property from LCJ in the 
past year (other than as a member of LCJ and other than items that may be sold in the ordi-
nary course of LCJ’s operations to its members and the public, such as educational materi-
als or registration to educational programs)?

     YES   NO

If yes, please describe the purchased services or property:
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5. Please indicate whether you or any of  your Related Parties had, have, or will have any 
      direct or indirect interest in any business transaction(s) to which LCJ was or is a party?

     YES   NO

If yes, describe the transaction(s):

6. In  the  past  year  did  you  or  any of  your  Related  Parties  receive,  or  are  entitled  to 
receive, directly or indirectly, any personal benefits from, or as a result of your relationship 
with, LCJ that in the aggregate could be valued in excess of $200 that were  not  or  will  not  
be  compensation  directly  related  to  your  duties  to  LCJ  or benefits from being a mem-
ber of LCJ?

   YES   NO

If yes, please describe the benefit:
 

7. Are  you  or  any  of  your  Related  Parties  a  party  to  or  have  an  interest  in  any pend-
ing legal proceedings involving LCJ?

   YES   NO

If yes, please describe the proceeding(s):

8. Are you aware of any other events, transactions, arrangements or other situations that you 
believe should be examined by the Executive Committee of LCJ or Board of Directors in 
accordance with the terms and intent of LCJ’s Conflict of Interest Policy?

   YES   NO

If yes, please describe the situation(s):

I have read and understand the Conflict of Interest Policy of LCJ and my responses to the 
above questions are complete and correct.

SIGNATURE

DATE
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Whistleblower Policy
As approved by the Executive Committee June 2, 2014.

Lawyers for Civil Justice (“LCJ”), in furtherance of its efforts to promote civil justice reform, 
requires directors, officers and employees to observe high standards of professional and per-
sonal ethics in the conduct of their duties and responsibilities.  It is, therefore, incumbent upon 
all employees and representatives of LCJ to report any conduct or activity which is believed to 
be illegal, inappropriate, or otherwise not in compliance with LCJ policies.  No one who in good 
faith reports a suspected violation shall suffer retaliation, harassment, or adverse employment 
consequences.  

REPORTING RESPONSIBILITY
This Policy applies to all LCJ staff, whether full-time, part-time or temporary employees, to all 
volunteers, to all who provide contract services, and to all officers, directors, committee and 
subcommittee members (collectively, “reporting individuals”).

REPORTING PROCEDURES
LCJ reporting individuals must immediately report any suspected violation or misconduct to the 
Executive Director or the President of the LCJ.  If the suspected misconduct implicates one or 
both of the foregoing individuals, or if the reporting individual is not comfortable speaking with or 
not satisfied with the response of these individuals, the issue may be reported to any member of 
the Executive Committee.

CONFIDENTIALITY
Reports of a suspected violation or misconduct may be submitted on a confidential basis or may 
be submitted anonymously.  Reports of suspected misconduct will be kept confidential to the 
extent possible, consistent with the need to conduct an adequate investigation.

INVESTIGATION
All reports of suspected misconduct will be promptly investigated by outside counsel for LCJ.  
Investigations will be confidential, except to the extent needed to conduct the investigation, and 
as required or permitted by law.  Outside Counsel will report its findings to the Executive Com-
mittee, and the Executive Committee will promptly recommend an appropriate course of action 
to the Board of Directors.

NO RETALIATION
LCJ encourages its reporting individuals to report their questions, concerns, suggestions, or 
complaints to someone who can address them properly.  LCJ strongly disapproves of and will 
not tolerate any form of retaliation against persons who in good faith report a suspected violation 
or misconduct within the organization.  Anyone who engages in such retaliation will be subject to 
discipline up to and including expulsion from the organization or termination of employment, as 
applicable. 

ACTING IN GOOD FAITH
Anyone submitting a complaint concerning a suspected violation or misconduct must act in good 
faith with reasonable grounds for believing the truth and accuracy of the information disclosed.  
Any disclosure determined to have been made maliciously or knowingly to be false constitutes 
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grounds for disciplinary action, up to and including expulsion from the organization or termina-
tion of employment, as applicable.

Amicus Brief Protocol
Revised as of July 25, 1997.

Authority to Review Amicus Requests

The LCJ Executive Committee shall receive all requests for the organization’s participation as 
amicus curiae.  The Executive Committee, acting as a representative body of the LCJ Board of 
Directors, shall exercise sole authority in the consideration of amicus requests and shall make 
further recommendations which are consistent with the guidelines listed below:

Case Selection Criteria

The Executive Committee shall consider requests for amicus participation on an individual ba-
sis. Screening and selection of appropriate cases for amicus participation will be based on the 
review of the following criteria:

1. Does the case include an issue of national significance or offer the organization an opportu-
nity to express a position on an issue which is of primary (central) concern to the LCJ mem-
bership as a whole or a significant portion of it.

2. Does the case offer the organization an opportunity to articulate an important position which 
is widely shared among its members.

3. Does the case permit the expression of a position which is consistent with fundamental 
organizational principles and philosophy of LCJ or the opportunity to further clarify objectives 
previously expressed by the organization.

4. Does the case arise in a jurisdiction of sufficient importance to permit the organization an 
opportunity to make a meaningful contribution toward the development of national policy 
which is supportive of LCJ philosophy.

Funding of Briefs

In making appropriate selection decisions, the Executive Committee will consider whether fund-
ing is available for brief development. Appropriate sources of funding include funding sources 
which have been designated for brief development, contributions by members and other parties 
to support brief development, and special solicitations which the Executive Committee may 
deem appropriate in special circumstances.

Coordination of Amicus Activities

LCJ will coordinate amicus activities to the greatest extent possible with other defense bar and 
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industry interests.  The Executive Committee may use its discretion to limit amicus participation 
where it is determined that other organizations have adequately expressed a position which is 
consistent with LCJ philosophy and principles.

Procedures for Receiving Amicus Requests

Requests for LCJ participation in amicus curiae should be made sufficiently in advance to allow 
full consideration by the organization of issues presented.  Generally, written requests for review 
should be submitted to the LCJ Executive Committee in a manner which allows adequate time 
for review and consideration and as far in advance as possible. The Executive Committee is 
authorized to act under exceptional circumstances where time constraints may not permit exten-
sive review by the organization’s membership at large.

Written requests must include:

1. Individual or organization seeking amicus participation;
2. Name of the case and the identification of interested parties.
3. Case summary and procedural history
4. The date on which amicus briefs would have to be filed
5. The central issues contained in the case and the issue on which LCJ is being requested to 

participate.
6. The position taken by other defense organizations, if known to the requester. Notification to 

LCJ Board of Brief Development

The LCJ Board shall be notified of pending requests for amicus participation and a final copy of 
all organizational briefs shall be submitted to the Board.

Commissioning and Submitting Briefs

The Executive Committee shall commission any individual(s) it deems appropriate to develop 
the brief from among those attorneys identified who could effectively express the organization’s 
position on the particular issues at hand.

The Executive Committee reserves the right to authorize “final approval” of content before any 
brief is approved on behalf of the organization.

The name of the organization shall appear prominently on the final brief signed by the President 
of LCJ with proper attributions to those individuals who were primarily responsible for drafting it.
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Recognition of Retiring Members

Associate Member Cap

Adopted: May 9, 2005

All outgoing Members of the Board (both corporate and non-corporate members) will be similar-
ly recognized, at the end of their term for their leadership and contribution to LCJ.

The current cap on Associate Member Law Firms was raised in 2006 to 75.  Periodically, the
Board of Directors shall evaluate the need to increase or decrease this capped number.

Promoting Other Organizations
Adopted: June 14, 2005

LCJ is willing to promote the programs of any LCJ sister association if, in the LCJ Executive 
Committee’s opinion, the program is on a topic that is appropriate for the LCJ to promote and 
the program is one that is of interest to the LCJ Membership.
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LCJ Protocol for Resolving Disagreement on 
Important Policy Positions

The Executive Committee (“EC”) expects that most disagreements about LCJ policy positions 
will be resolved through a meaningful exchange of ideas and viewpoints that results in consen-
sus.  The EC recognizes, however, that from time to time an issue may arise about which there 
may be competing interests of such a nature that, even after a meaningful exchange of ideas 
and viewpoints, consensus cannot be reached.  The following procedure will guide the EC in the 
event of a significant disagreement among LCJ members on an important policy position:

1. The President should be notified of any significant disagreement on an important policy 
issue that arises during the development or drafting of LCJ policy positions. (An important 
policy position does not include such issues as drafting style or editorial discretion.)

2. Once notified of such a disagreement, the President should communicate with the EC’s 
defense bar officers and LCJ’s outside counsel to confirm the need for resolution of a dis-
agreement about a policy position. The member expressing concern about the potential LCJ 
policy position should be asked to articulate its position to the President in writing. The Pres-
ident should then oversee the timely preparation and dissemination to the EC of a summary 
document, informational in nature, describing the particular issue(s) and succinctly outlining 
the divergent views.

3. The EC shall evaluate the issue(s) and may consult with stakeholders including, at its 
discretion, the Board of Directors. If the EC reaches a consensus, the EC shall direct LCJ’s 
outside counsel and lead drafter(s) of the policy document in question to adhere to the EC’s 
decision on that policy position.

4. If the EC cannot reach a consensus, then the EC shall provide the summary document to 
the Board of Directors for consideration. A special meeting of the Board may be needed for 
the purpose of determining LCJ’s policy position in a timely fashion. The Board’s resolution, 
whether by consensus or vote, shall be final.
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Diversity Statement
As approved by the Executive Committee June 2, 2014.

LCJ understands that its success as an organization, and the ultimate success of its 
mission to bring about civil justice reform and to create a level playing field for its com-
pany members, is inextricably tied to its ability to maintain a diverse and inclusive mem-
bership that successfully coalesces to provide the best possible ideas and solutions 
for today’s legal system.  LCJ believes that by being inclusive and bringing together a 
multitude of rich and unique ideas and perspectives from people of various backgrounds 
ultimately results in better overall solutions and strategies.  LCJ values the perspectives 
of each and every member/participant and recognizes and appreciates that it is these 
differences that make for a fuller understanding and appreciation of the issues affecting 
civil justice reform. These differences come in many forms, including but not limited to, 
differences in race, ethnicity, gender, sexual orientation, socio-economic status, age, 
physical abilities, religious beliefs, and political beliefs or other ideologies.  

Our goal at LCJ is to embrace and celebrate the rich dimensions of diversity contained within 
each and every individual member/participant which will in turn give LCJ the breadth of perspec-
tive needed to craft solutions that meet the needs of our constituents.  LCJ also seeks to contin-
ue to increase the diversity of its membership in order to promote and achieve its overall goals.  

LCJ does not represent or promote any particular political or ideological perspective but, rather, 
seeks to adopt and utilize helpful ideas and solutions from all relevant perspectives.

Diversity Initiative
As approved by the Executive Committee May 2, 2010.

Associate Members can bring in a new representative from their Firm to the meeting if the per-
son is a woman or from a diverse background.
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Records Retention Policy
Adopted September, 2015

It is the policy of the Executive Committee of the Lawyers for Civil Justice (LCJ) that LCJ be in 
strict compliance with all federal and state document retention laws, rules and regulations, in-
cluding but not limited to the requirements of the Sarbanes-Oxley Act and Section 29-413.01 the 
District of Columbia Nonprofit Corporation Act.  Accordingly, the policies and procedures listed 
below apply to all LCJ corporate records in any format.

General Guidelines
LCJ records should not be kept if they are no longer needed for the operation of the organiza-
tion or required by law.  Unnecessary records should be removed from the files and destroyed 
in accordance with the procedures set forth in this policy.  The documents and corresponding 
retention periods listed below is intended as a guideline and may not contain all of the records 
created by and required to be maintained by the organization.  Questions regarding the reten-
tion of documents not listed on the chart should be directed to counsel. 

Classification Document Retention Period
Organizational Documents Bylaws and Articles of Incorporation,

including any amendments
Permanent

Corporate Resolutions Permanent
Corporate actions taken without a 
meeting

Permanent

Meeting minutes of the Board of 
Directors and any Board Committee

Permanent

Meeting Minutes of Advisory Commit-
tees

3 years

Current Membership List, including 
names and addresses, membership 
catergory and the number of votes 
entitled to be cast 

Permanent/Ongoing

List of Current Officers and Directors, 
including names and business ad-
dresses

Permanent/Ongoing 

Most recent biennial report filed with 
DRCR under § 29-102.11

2 years

Finance and Administration Financial Administration (audited) 7 years
External Audit Reports/Management 
Letters

Permanent

Internal Audit Reports 3 years
Payroll Records 7 years
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Bank Reconciliations, Bank 
Statements, Deposit Slips & 
Most Check (see below)

3 years

Checks for Important Pay-
ments & Purchases

7 years

Contracts & Agreements 10 years after obligations 
end

Official Communications to 
Members

3 years

Correspondence 3 years
Deeds, mortgages, bills of 
sale

Permanent

Insurance Policies, accident Reports, 
Claims

Permanent 

Personnel Employee  Files (including 
performance reviews and 
employment actions)

Permanent 

IRS Form I-9 1 year after end of service
Retirement and Pension 
Records

Permanent

Employment Applications 3 years
Withholding Tax Statement 7 years
Workers Comp Claim 7 years after settlement

Tax IRS Exemption Determina-
tion and Related Correspon-
dence

Permanent

IRS Form 990 and Any Other 
Documents Filed with the 
IRS

7 years

Electronic Records

Electronic documents will be retained as if they were paper documents.  Any electronic files that 
fall into one of the document types on the above schedule will be maintained for the appropriate 
amount of time in a central location.  

Document Destruction

The Operations Director is responsible for the ongoing process of maintaining the organization’s 
records for the requisite amount of time and identifying records that are eligible to be destroyed.  
Destruction of the documents contained on the chart above will be accomplished by shredding. 
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LITIGATION EXCEPTION

Notwithstanding the above schedule, in the event the organization becomes aware of actual or 
anticipated litigation (either as a defendant or plaintiff) or is a potential subject of a governmental 
investigation, any records that may be relevant to the anticipated or actual litigation or investiga-
tion must be preserved until it is determined that the retention obligation is no longer applicable.  
This litigation hold obligation supersedes the scheduled disposition of records described in this 
policy. 

NEW DISCLOSURE of CONFLICT REQUIREMENT

If a LCJ Member takes a case, position, or action that is antithetical to the defined Mission of 
LCJ, the designated representative of the LCJ Member shall, or any LCJ member may, disclose 
to an LCJ Officer such activity.  The designated representative is entitled to present, in writing, 
any facts or information explaining why the situation should not merit termination.  Upon such 
notice, the LCJ Officer shall convene a meeting with all of the Officers of LCJ to determine 
whether such a case is a basis for termination of membership. 

Within 30 days of said meeting, the LCJ President will report the matter to the Executive Com-
mittee along with a recommendation whether or not to terminate membership of said member.  
The Executive Committee will then make a recommendation whether or not to terminate mem-
bership to the full Board within 30 days.  The Board shall review the recommendation and make 
the final decision regarding termination pursuant to the Bylaws.   
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Protocol for the Alfred W. Cortese, Jr. Award

In January of each year, the President will solicit input from the defense bar officers, Executive 
Director, outside counsel and executive committee members to identify a proposed nominee (or 
nominees) for the Executive Committee (EC) to consider in recognizing the recipient at the May 
meeting each year.

The Award is intended to recognize outstanding contributions by members of the LCJ in the 
furtherance of the goal of meaningful civil justice reform. Priority should be given to selecting an 
associate member each year for the award to encourage their participation in ongoing efforts of 
the LCJ. However, the EC may determine that either a corporate LCJ member representative 
is the most worthy recipient or some other non LCJ member person working in the civil justice 
arena is the most worthy recipient in any given year.

The EC will make a determination on the recipient at its February EC Meeting each year.  This 
will give ample time for the LCJ staff to have the award inscribed with the recipient’s name be-
fore it is presented at the May LCJ meeting each year.

Adopted by the Executive Committee February 28, 2013.
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LCJ Committee and Chair Procedure and Policy

SECTION A.  PURPOSE

This document defines the missions, roles, and responsibilities of LCJ committees and chairs 
and provides guidance for their organization, authorities, and operations.  LCJ committees are 
approved by the Board of Directors, which has the power and authority to create, change, and 
terminate committees.  

SECTION B. GENERAL GUIDELINES

1. Authority 
a. No committee chair, group of committee members, or individual committee member shall 
represent or give the impression that they represent LCJ to any public official or other entity, nor 
enter into a form of negotiation or discussion without the express permission of the Executive 
Committee.
b. Committee members shall not represent themselves as having the authority of the com-
mittee or LCJ absent specific authorization to do so by the Chair. 
c. Committees and chairs do not have the authority to expend funds without Executive 
Committee approval.

2. Reports
a. At the Board’s request, the Chair shall submit a special report in writing or by email of 
their overall activities and progress. At the annual meeting, a year-end committee report may be 
delivered at the Board’s request to the General Membership or the Board of Directors.
b. The chair shall submit any matters coming from the committee that may require Board 
of Directors approval ten (10) calendar days prior to the next Board of Directors meeting. The 
report shall consist of a summary of its findings and recommendations and shall be submitted 
in writing or by email. It will then be placed on the agenda for the Board of Directors review and 
consideration.

SECTION C.  STANDING COMMITTEES 
1. Standing Committees perform work on an ongoing basis.
2. Standing Committees

a. Executive Committee
The Board of Directors delegates to the Executive Committee the full authority of the Board of 
Directors in the management of LCJ between meetings of the Board of Directors.  Such author-
ity shall not include:  amending, altering, or repealing the Bylaws; electing, appointing or remov-
ing any Member of any such committee or any Director or Officer of the Corporation; amending 
the Articles of Incorporation; restating the Articles of Incorporation; adopting a plan of merger or 
adopting a plan of consolidation with another corporation; authorizing the sale, lease, exchange 
or mortgage or all or substantially all of the property and assets of the Corporation; authorizing 
the voluntary dissolution of the Corporation or revoking proceedings therefore; adopting a plan 
for the distribution of the assets of the Corporation; approving a designee for Vice-President or 
President-Elect; or, amending, altering or repealing any resolution of the Board of Directors. 
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b. Finance Committee
The Secretary-Treasurer, President and President-Elect shall serve as a Finance Committee.  
The Finance Committee duties include:

i. Developing an annual operating budget with the Executive Director that includes recom-
mended compensation for each of the Executive Director and General Counsel upon completion 
of performance evaluations.
ii. Presenting said budget to the Board of Directors for approval in December.
iii. Negotiating and finalizing the contract with the General Counsel as needed in consulta-
tion with the Executive Director.
iv. Presenting said contract to the Executive Committee for approval.
v. Recruiting and selecting the auditor in consultation with the Executive Director.
vi. Reviewing the draft audit and 990 as presented by the auditor.
vii. Reviewing the management recommendation letter (SAS112) from the auditor and en-
suring follow up on any issues mentioned.
viii. Ensuring provisions of the investment policy are followed. 

SECTION D:  SPECIAL COMMITTEES

1. Special Committees are formed to perform a specific function. 
2. Annual Review, Authorization, and Chair Appointment

On an annual basis, the Executive Committee and Board of Directors will review the special 
committees, their mission, their goals, and their chairs, and vote whether to authorize the com-
mittees to continue in effect. Committee chairs are appointed by the LCJ President with the 
advice and consent of the Executive Committee and Board of Directors.  

3. Special Committees for 2017
a. Discovery Committee: 
 
i. Chair: Robert Levy

ii. Mission:  Work with the Executive Committee, Executive Director, and General Counsel 
to monitor the interpretation of the 2015 Amendments to the FRCP pertaining to discovery, look 
for meaningful opportunities to advocate LCJ’s positions about the meaning of those Amend-
ments (e.g. amicus briefs), advocate for similar rule changes in a targeted number of states, and 
also analyze a wide range of procedural rule proposals regarding discovery. 

iii. Goals for 2017:

b. Class Action Committee:  
i. Chair: Mary Massaron

ii. Mission:  Work with the Executive Committee, Executive Director, and General Counsel 
to advocate LCJ’s positions on class action reform to the Rule 23 Subcommittee and the Civil 
Rules Advisory Committee. Develop proposals and comments related to MDLs for submission 
to the Civil Rules Advisory Committee or other appropriate groups to seek reform and clarifica-
tion of MDL procedures. 
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iii. Goals for 2017

c. Cost Allocation Committee: 
 
i. Chair: John O’Tuel

ii. Mission:   Work with the Executive Committee, Executive Director, and General Counsel 
to galvanize support for “requester pays” rules in discovery that will align economic principles 
with the reality of incentives in litigation. 

iii. Goals for 2017

d. 30 (b)(6) Committee: 
 
i. Chair: Brittany Schultz

ii. Mission:  Work with the Executive Committee, Executive Director, and General Counsel 
to undertake an examination of Rule 30(b)(6), and advocate LCJ’s positions to the Rule 30(b)(6) 
Subcommittee and the Civil Rules Advisory Committee.

iii. Goals for 2017

e. TPLF Committee:  

i. Chair: Mark Behrens

ii. Mission:   Work with the Executive Committee, Executive Director, and General Counsel 
to advocate that the Civil Rules Advisory Committee enact a rule change requiring the disclo-
sure of any third parties providing financing in exchange for a contingent interest in the pro-
ceeds of the litigation.  
 
iii. Goals for 2017:

f. Membership Committee

i. Chair:  Quentin Urquhart

ii. Mission:  Work with the Executive Committee, Executive Director, and General Counsel 
to develop and execute a strategy for successful recruitment of new Corporate and Associate 
members and retention of current members.

iii. Goals for 2017
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g. Diversity Committee

i. Chair:  Markus Green

ii. Mission:  Give effect to the Executive Committee’s diversity policy by working with the 
Executive Committee, Executive Director, and General Counsel to maintain a diverse and 
inclusive mem¬bership that recognizes and appreciates that differences make for a fuller under-
standing and appreciation of the issues affecting civil justice reform. The Diversity Committee 
will also aid in identifying diverse speakers for panels and programs at LCJ meetings to ad-
vance LCJ’s advocacy goals in conjunction with EC, Executive Director, and General Counsel. 

iii. Goals for 2017

4. Duties and Responsibilities of Special Committee Chairs

a. Work with LCJ’s EC, Executive Director, and General Counsel to develop and execute a 
strategy for the committee.  

b. Convene and preside over committee conference calls and meetings as needed to de-
velop and execute the committee’s strategy. 

c. Ask for and obtain volunteers to draft written materials such as sections of comment 
papers as needed or otherwise support committee’s mission.

d. Preside over in-person committee meetings during LCJ membership meetings.  
e. Work to encourage participation in committee work.  

f. Support LCJ’s broader mission and principals, including efforts to retain current 
 members, recruit new members, and deliver interesting and meaningful content during   
 LCJ membership meetings.  
 
g. In carrying out these functions, maintain a professional and civil atmosphere by 
 maintaining a respectful atmosphere for discussion and, if necessary, by halting inap  
 propriate or irrelevant comments. 
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Operating Reserve Policy 

An operating reserve can be a valuable tool to help a not-for-profit entity respond to tempo-
rary changes in circumstances or in its environment. By building and maintaining an operating 
reserve, an organization has the ability to better manage its cash flow on a day-to-day ba-
sis. 
 
I. PURPOSE

The purpose of this Operating Reserve Policy for Lawyers for Civil Justice (“the Organization”) 
is to build and maintain an adequate level of unrestricted net assets to support the organiza-
tion’s day-to-day operations in the event of unforeseen shortfalls. The reserve may also be 
used for one-time, nonrecurring expenses that will build long-term capacity, such as staff devel-
opment, research and development, or investment in infrastructure. Operating reserves are not 
intended to replace a permanent loss of funds or eliminate an ongoing budget gap. The organi-
zation intends for the operating reserves to be used and replenished within a reasonable period 
of time. This Operating Reserve Policy will be implemented in conjunction with the other finan-
cial policies of the organization and is intended to support the goals and strategies contained in 
those related policies and in strategic and operational plans.

II. DEFINITIONS AND GOALS

The Operating Reserve Fund is defined as the designated fund set aside by action of the Fi-
nance Committee. The minimum amount to be designated as operating reserve will be estab-
lished in an amount sufficient to maintain ongoing operations and programs for a set period of 
time, measured in months. The operating reserve serves a dynamic role and will be reviewed 
and adjusted in response to internal and external changes.  
 
The target minimum Operating Reserve Fund is equal to 6 months of average monthly operat-
ing costs. 

In addition to calculating the actual operating reserve at the fiscal year-end, the operating 
reserve fund target minimum will be calculated each year in conjunction with the approval of 
the annual budget. These reserves will be reported to the Board of Directors during the budget 
process, and included in the regular financial reports.

III. FUNDING OF RESERVES 

The Operating Reserve Fund will be funded with surplus unrestricted operating funds. The 
Finance Committee may, from time to time, direct that a specific source of revenue be set aside 
for operating reserves. Examples may include one-time gifts, special events, or special ap-
peals.

The Executive Director will identify the need for access to reserve funds and confirm that the 
use is consistent with the purpose of the reserves as described in this Operating Reserve Poli-
cy. 
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Determination of need requires analysis of the sufficiency of the current level of reserve funds, 
the availability of any other sources of funds before using reserves, and evaluation of the time 
period for which the funds will be required and replenished. 

IV. AUTHORITY TO USE OPERATING RESERVES

The Executive Director will analyze the reserve policy on a monthly basis, and any major ex-
penditures that could impact the ratio (outside of the approved annual budget), must be 
recom-mended by the Finance Committee and approved by the Executive Committee.

V. REPORTING AND MONITORING 

The Executive Director is responsible for ensuring that the Operating Reserve Fund is main-
tained and used only as described in this Policy. Should circumstances occur in the normal 
course of operations that puts the target ratio at risk, the Executive Director will maintain records 
of the use of funds and plan for replenishment. She will provide regular quarterly reports to the 
Finance Committee of progress to restore the fund to the target minimum amount.

The Executive Director will annually discuss what additional risk factors might be considered 
for the organization, the impact of budgeting on operating reserve levels, and any requirements 
with funders or chartering organizations. 

VI. REVIEW OF POLICY

This Policy will be reviewed by the Finance Committee every year at minimum, or sooner if war-
ranted by internal or external events or changes. Changes to the Policy will be recommended 
by the Finance Committee to the Executive Committee. This policy, upon every revision hereof, 
must be distributed by the Executive Committee to the entire Board.   


